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A new web-based tool and resource providing multiple modes of instruction for

supervisors and managers!

Leadership Advantage 2.0 is a web-based learning portal containing over 35 tracks across 8 domains. Learning tracks fo-

cus on developing the following areas:

Over 35 learning tracks to align with your competency needs.

o Videos from top leaders
« Presentations by leading business authors
o Summaries of best-selling books

« Variety of tools including self-assessments,
pre-tests, post-tests, discussion guides, etc.

..and much, much more!

8 Learning Tracks: ’
e Leading
o Strategic Agility
e Managing (
e Talent Management
e Working with Others
o Self Management
o Analytical Skills
e Business Acumen y
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FEATURED EXPERT INSIGHT

Judith Leary-Joyce: Becoming an Employer of
Choice

As 3 leader, you can start to make your company an employer
of choice by being values-driven and respecting your

employees by making the environment pleasant and fun.
More videos from this speaker »
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Getting Started? Take the Tour

Whenever you're starting a major change, and it
doesn't matter what kind of a change it is, the first

step is always getting a sense of urgency up among

the people who will be affected.

John Kotter - Professor

Harvard Business School
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LIVE EVENTS

Profiles in Leadership:

Innovative Teams: Cracking the Code of

Success

Featuring Hap Klopp

m.w., Live - Tuesday Oct 13 05:0
ime

0:00 PDT 2015 Pacific Daylight

Jeff Jeffrey Jim : s
Joerres Pfeffer Harris Add to calendar (.ics)
A recording will be available after the live event.
Due to unfo personal cir today's Profiles in

FEATURED BOOK SUMMARIES (101)

Leadership event is rescheduled for October 13, 2015 at 12
p.m. Learn more »

A recording e available after the live event.
To advance your business or your cause, you have to inspire
others to listen and take action. In this talk Dorie Clark
explains how to break through the noise and communicate in a
way that makes others take notice. Learn more »»

Emotional Intelligence 2.0: Taking Your Game
to the Next Level

Travi
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Quick Reference Guide

To access the Skillsoft Leadership Advantage 2.0 portal:

1.
2. Type

3.
4.

Saw Mamse Gewnry

Learmiwe Manacement SvsTemn exr

Training
Com

2

Home
L_a

Learning Performance My Team Reports ur Knowledge Content  Admin

Check out our
NEW ONLINE TRAINING!

5.

New! Training Schedule & Or

Due Date Action

R

None

None

9 Pending Evaluations

None

Learning Tracks—Eight different domains contain 38 tracks.
.\ Each track contains its own home page, from where you can
* launch any of the various learning objects—videos, book
- , WH- summaries, self-assessments, discussion guides, etc.

A

Book Summaries—Don’t have enough time to read through all
/] . .
+ of the business books in your queue? Access the book

]

< summaries section for summaries on today’s top business

....\ , w.ul books.

Live Events—Check this area to view the upcoming schedule

for live seminars and forums on various leadership topics,
presented by top business leaders. Schedule updated
continuously.

Log into LMS at www.smcgov.org/LMS. If you need login assistance, contact your department’s LMS administrator.
Leadership Advantage” in the Search box, in the upper right-hand corner. An entry will auto populate, click on it.

Click the Request button.

You will be routed to your Transcript. Once there, find the “Skillsoft
Leadership Advantage 2.0” line item and click Launch.

You will be taken to the portal home. If the portal does not launch,

please ensure pop-

Note for mobile device access:
web browser’s pop-up blocker is disabled,

up blockers are disabled on your web browser.

To launch the portal on your tablet/phone, ensure your mobile
configurable on your device's settings.
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step is always getting a sense of urgency up among
the people who will be affected.
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